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Description

This gender equality plan (GEP) describes the gender mainstreaming work at University West. As a Swedish higher
education institution University West work on gender mainstreaming to reach the national gender equality policy
objectives. The gender strategies and action plan meet the GEP eligibility criterion set by the European Commission
and Horizon Europe.

At University West gender equality is an integrated patt of the Strategy for Sustainable Development (dnt.
2020/700), with specific gender equality goals for education, research, cooperation, and support processes. The
Strategy for sustainable development has intermediate goals with associated activities in the following areas: mapping
of gender equality, gender equality research and postgraduate education, equal rectuitment, merit and resource
allocation, equal and inclusive work and study environment, equal management, control and support systems, gender
equality in communication and information, and gender equality competence (Gender Equality Research and
Innovation - ec.curopa.eu).

Gender mainstreaming

The Swedish government has commissioned all higher education institudons to integrate gender equality into their
activities (Mal for jimstilldhet - Regeringen.sc). At University West the operational gender equality work, therefore,
takes place within the framewotk of gender mainstreaming, a political strategy stating that a gender perspective is to
permeate the entire organization, that is being included in all decisions, at all levels and all stages. This strategy is
based on the national gender equality objectives, to assure women and men the same power and opportunity to
influence society and their own lives. Since 2016, all higher education institutions have been given a special
assignment by the government to integrate gender equality, into higher education institutions' activities to contribute
to achieving the national gender equality policy goals. The work includes an adopted plan for gendet mainstteaming
and regular follow-up of the work. The basis for University West's work for gender equality, therefore, has the
following objcctives:

®  Gender-equal division of power and influence

®  Hconomic gender cquality

®  Gender-equal education

®  Gender-equal distribution of unpaid housework and provision of care work
¢ Gender-equal health

®  Mecn’s violence against women must stop (Mal for jimstilldhet - Regeringen.se)

The work focuses on the lack of gender equality but is viewed consistently through an intersectional perspective.
This means that analysis focus on how gender interacts with other social power structures, such as ethnicity, race,
class, age, religion or other fundamental belief, sexualitysexuality, and functionality, which enables a2 more complex



and contextual understanding of concrete obstacles to achieving social equality and sustainability. In addition, the
gender cquality strategy at University West is related to the global goal of Agenda 2030 which is ratified by the
Swedish government (Agenda 2030 och de globala malen f6r hallbar utveckling - Regeringen.se). Working with
gender mainstreaming within the framework of Agenda 2030 means applying a gender equality analysis to the entire
agenda, to identify the gender equality problems that stand in the way of achicving sustainable development and the
goals in the agenda.

External legislation
The gender equality work at University West is governed by several complementing national statutes, regulations and
requirements as:

¢ The Swedish Higher Education Act (1992:1434) includes both cquality and sustainable development

e  The Higher [iducation Otdinance (1993:100) higher education institutions shall observe and promote
cquality between women and men.

® 'The Discrimination Act (2008:567) focuses on measures aimed at promoting equality between women and
men. Gendcr is one of seven grounds of discrimination in the legislation.

e  The Parcntal Leave Act (1995:584) employment law regulates the right to parental leave. The law also
regulates a ban on the disadvantageous treatment of employees on parcntal leave.

e  Global Goals for Sustainable Development, United Nations.

Areas for Gender Equality Work

At University West, the work of achieving equality between women and men is directed by the gender equality
strategy and the specific problem areas it describes. For clarity concerning the GEP eligibility criterion, we map and
summarized the work in the following seven arcas.

Work-life balance and organizational culture

To secute possibilities for employees and students to be able to perform care work at the workplace and home, and
thereby balance work and study with their private life, it is necessary to establish supportive routines and facilities.
To tealize such possibilities University West works, 1., to adapt times for meetings and lessons, and to introduce
flexible working times.

By regular measutes and activides, a work and study culture that is sensitive to parenthood must be created.
University West investigate the organizatonal culture, jargon, and experiences of harassment via a general work
environment sutvey (ARK), and the Equal Conditions Survey (based on active measures). Iigures for parental leave
arc measuted by the national gender equality index (Jimstilldhetsindex Jamix® - Nyckeltalsinstitutet). From these
surveys all work units receive local results, completed with methodologies, to facilitate continued work at the local
level.

Gender balance in leadership and decision-making

It is fundamental to establish a systematical examinadon of processes for leadership, governance, and support, to
secure that gender perspective is integrated. Managers and leaders must actively prevent and counteract inequality
and discrimination, for example when recruiting staff and doctoral students, and create good working conditions in
the daily wotk in education, research and operational support.

The gender perspective is therefore a patt of the university 's routines, guidelines, quality systems, and cmployment
regulations, concerning the academic as well as the line structure. The university organizes special leadership training
that recurs annually, and gender balance in management, board, etc. is measured and followed up via the national
gender equality index (Jimix).

Each year, in September, the top management has strategic discussions about sustainability and equality. The
discussions are based on the result of the year with the purpose to point out new priorities for next year, which then
are integrated into the management systern of the university. This is an important strategic occasion which cnsures
that the perspecdve is always alive and relevant in the organization and that the University West prioritize whart is
most necessary and dedicates resources for the work that needs to be done.



Gender competence

Gender cquality is important for University West with Vice-chancellor and top management responsible. Gender
competence is supported and further developed by a gender mainstreaming coordinator and a strategic group of
experts. The group are also supported by the Centre for sustainable development, containing experts on gendet
perspectives from the academic statf (Hogskolan Vist - Centrum £6r hallbarhet (hv.se)). In addition, competent
gender-competent teachers and researchers ate engaged with education, tesearch, and strategic work to promote
gender equality, among students as well as employces.

To strengthen competence in the field of gender equality, elements of gendet/norm competence should be
introduced systematically in all educational programs and tclevant courses. Skill development for managers,
administrative staff, teachers, tescatchers, supervisors, doctoral students, and board representatives, focusing on each
area of responsibility, is offered continuously. Additionally, higher education courses, that cover all aspects of
sustainability, need to be more comprehensive to ensure that sufficient theoretical and pedagogical competence in
gender equality has time to develop. The university must also develop a coherent strategy for collaboration with the
university's partners on, for example, carcer choices, skills development, and commissioned training, to promote a
gender-equal working environment and working conditons for both students and professionals, and in the long run,
contribute to a morc cqual society and labour market. This is done by offering different competence development
programs and courses, such as training programs for academic statf, leaders, doctoral students and supetvisors and
administrative and technical staff. For example, academic staff is offered an annual course in Notm-ctitical pedagogy
in higher education (Hogskolan Vist — Normkritisk pedagogik i hogre utbildning (hv.se)), and a skill training
program in sustainability for all staff is under development and will statt in autumn 2022.

Gender equality in recruitment and career progression

To ensure that recruitment, merit and resource allocation ate equal, all resource allocation processes should be
mapped, gender equality reviewed and, if necessaty, revised. This applics, for example, to salary setting, job
planning/division of labour, merit funds, and intetnal and extetnal rescarch funds. This requires that assessment
competence is developed in relevant processes to avoid bias, which should also apply as a requirement for external
reviewers and assessors. To achieve justice and gender equality in the distribution of university-wide resources, all
budget work should be gender equality reviewed and, if necessaty, revised.

Central governing documents, preparation and decision-making processes must be transparent and cleat and thereby
lead to equal recruitment, study, and carecr paths. The recruitment board should be trained in gendet-cqual
recruitment, and guidclines and processes must be continuously tevised to secute that recruitment and career
progression are gender-equal. The same requirements should be applied to other supportive patts and processes
related to recruitment and carcer conditions.

To promote gender representation, the university measurces gendet equality by the, earlier mentioned, national
instrument index (Jimstilldhetsindex Jimix® - Nyckeltalsinstitutet), which measures i.c., work-life balance,
representation in leadership, median salary, occupational categories, recruitment, promotion, and sick leave,
concerning staff (dnx HV 2021/55 report Jamix 2021 University West). Measutes are followed up tegulatly:

®  The distribution of women and men in different employment categories is included in the gender
mainstreaming commission, which University West annually tepott to the government.

e Itis also reported through feedback and decisions on measuzes taken by the univetsity's top management
group every year concerning competence supply.

®  Additionally, Swedish univessities have target numbers for professors, to increase newly hired professots to
48% women.

e Dinally, gender equality is a standing item on the employment committee's agenda. The gender equality
work in the committee is continuously followed up in the reconciliations that the committee's chairman has
twice per semester with the vice-chancellor and pro-vice-chancellor.

Integration of the gender dimension into research and/or teaching content

To ensurc gender equality for rescarch, postgraduate students and research environments, the organization must
devclop a specific action plan for rescarch-related activities. It should focus on identifying, and if necessary,
addressing, conditions for increasing research and other reseatch activities in the field of gender equality, creating
and maintaining equal research environments and research groups, and inidating research collaboration with the
surrounding society to solve actual gender equality challenges in society.



All students should know about and be given oppottunities to analyzc and discuss solutions to gender equality
questions. Therefore, students' gendet equality should be included in programs and/ot courses, as a general and
discipline-specific content as well as pedagogical methods,

Follow-ups ate made annually through the university’s quality system, where the collegial board system is central.
"The top management group decide on measures based on an annual report in which gender equality as content and
form in research and education is reported.

Measures against gender-based violence including sexual harassment

Accotding to the Swedish Discrimination Act 2008:567, employers and education providers must prevent all forms
of harassment and discrimination, including sexual harassment. University West has thercfore created a system for
continuous mapping and following up on gender equality and discrimination among employecs and students,
through the university’s Equal condition surveys. It takes measures to counteract all forms of harassment and
disctimination. Students and staff are trained to understand and prevent harassment, and special training initiatives
aimed at managers are accomplished regularly.

In general, the university follows up on complaints, including harassment that comes to the university's notice, from
students, even if in the formal sense they have not become notified cases. Cotrespondingly, follow-up is linked to the
work environment. Additionally, the university is preparing for a whistleblower function with guaranteed anonymity
for illegal, unethical, or otherwise inappropriate cases. Reports may relate to suspected corruption, misconduct
affecting the life and health of individuals, deficiencies in safety in the workplace, or serious forms of discrimination
or harassment.

Measures against sexual harassment and destructive psychosocial work and study environment will also be developed
based on the national survey on Sexual harassment and gender-based vulnerability in the Swedish higher education
sector, and the European Unisafe-study (UniSAFT? - unisafe-gbv. eu), from which local result has been and will be
received, and from local Equal condition surveys. Data arc also perceived from all work units within the university
via the annual reporting system, regarding their work and progtess with gender mainstreaming in education and
research, as well as an employer. All data mentioned will be analyzed by strategic tesoutces. These analyscs, together
with priotities, ate presented in a “sustainability report” and discussed at the management’s strategic discussion for
sustainability once a yeat. Based on that, ptiorites are pointed out and integrated into the management system, via
action plans and follow-up systems.

Systematic Work Environment and Equal Terms

The organizational and academic culture is of great importance for the possibility of realising gender equality.
University West shall be characterized by a safe, stimulating, and sustainable wotk and study environment. All
employecs and students must be treated equally and in a respectful manner. To make this possible, a functioning
systematic work and study envitonment is required on equal terms. Our employees, managers and students must
have the conditions to ensure that there is a good work and study environment. J'urthesmore, we are all expected to
take personal responsibility for the common wotk and study environment and contribute to a positive work climate.

To ensute gender mainstreaming, a systematic review of routines, guidelines and approaches will take place
continuously. Internal and external communication should be ensured gender equality, and the need for skill
development for those concerned needs to be identified. The organization should also identify and apply relevant
methods to change informal social processes and other mechanisms that contribute to maintaining inequality in the
work and study environment - for example, representation in governing and decision-making bodies, collegial
teladons, treatment, dependence and loyalty structures, the culture of silence, etc., to realize sustainable gender
equality, and social inclusion in a broader perspective.

The university's overall work on these issues will continue to take place within the framework of the general work
envitonment susvey (ARK) and the Sustainable Policy, including the Gender Equality Policy. Furthermore, each
depattment or work unit must have a local council for issues concerning the work environment and equal terms, to
make it possible for the university to work systematically with cqual conditions issucs.
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Centre for Sustainable Development, University West:
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Link: hips:/ /www.hv.se/om-oss/vision-strategicr-och-satsningar/lika-villkor-och-jamstalld het/
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Gmder qutzz/zg/ Po/zgl, Umi/emyl West:
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National Gender Equality Index (,":wrfaf/dbet.rmdex Jamix® - Nyckeltalsinstitutet):
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Dnr HV 2021/551



